VALLEY SOCCER CLUB
Minutes of Meeting October 20, 2010

Called to Order: 7:35pm

In Attendance: Brad Case, David Lingenfelter,  Shane Wismer, Matt Fuhs, Karen Harwick, Beth Cook, Kevin Heayn, Tony Durning, Mike Hofkin, Carol May, Ken Petolicchio,  Kelly Brownell, Barb Petolicchio
Directors’ Reports:

Secretary’s Report – Karen Harwick

Report submitted – Motion to approve – Mike Hofkin motioned, Beth seconded, all in favor

Intramural Report – VP of Intramural – David Lingenfelter

 - No news

 - Indoor intramural will start to be organized next month
TOPS SOCCER – Carol May provided the detailed update below
· Very happy with the way the program is running and the progress the players are showing.

· Total of 22 players registered, one has withdrawn leaving us with 21 current players.

· Leaving registration open year-round.  An annual registration will need to be completed for continuing/returning players and new players will need to complete a registration at the time they begin the program.

· Program will begin in April and continue through mid-November.

· Indoor time has been requested.  We prefer Sundays, but are waiting to hear about availability.

· If necessary, TOP will find a sponsor(s) to assist with the costs incurred to the Club and to keep the program free to participants.

· TOP has five consistent assistant coaches – Coach Bill Averill (PeeWee and Intramural), Dylan Cook, Lacey Brown, Kyle Fox, and Gracie Cooper.

· Continuing the program throughout the summer and into the fall has allowed the time for structure and repetition that the players need to attain the skills they are being taught and also enables them to apply these skills in a competitive approach.

· Our picnic is scheduled for Sunday, October 24, at Isaac Smith Park.  The park was donated by the Green Lane Borough through the efforts of Green Lane Fire Chief John Miller.

· DAVID – We don’t charge TOPS players, we got sponsors and donations to cover the costs for participants – Kevin – does National provide any assistance – David – No, we have not approached them 

Auxillary – Beth Cook
· Parade banner painting completed last night, thanks to Petolicchios and Harwicks
· Travel teams will participate in parade

· Beginning preparations for banquet   

Webmaster – Matt Fuhs

· Trying to get website updated, need more info, submissions are updated when received

Travel Report – VP Travel – David – (Mike Long not in attendance due to unexpected business trip) –No update

Field and Facilities Shane Wismer 

· Fields have gone from very dry to very wet, hope the fields dry up a bit before weekend
· Rodent/deer/fox problem – something is digging up field, patched back together

· Back field now lined as large sided, front field is lined for smaller sided field 

· Need help moving nets to front field – will be done Sat AM

· Fields to be reseeded in spring, received two quotes Derstines ($1500) and Organic Landscaping ($1100), Organic also interested in mowing in Spring

· Indoor facilities – last year we did not pay anything to school district EXCEPT cost to remodel/fix for our use (alarm, netting, cage, door hardware – total $7,000) did not charge building use fee or janitorial fees.  Previous year we paid close to $12,000 at Prep School)
· This year UPSD wants to charge us $100 per day and janitorial fee of $45 per hour (janitor fee only for weekend use)

· We requested 3-9 on Sundays, we are expecting to use only  for 8 weeks – would cost a little under $3,000 for 8 Sundays

· Travel program – three nights per week 6:30-9:00, Jan to Mar would cost $100 per day, 51 days, $5,100 (no janitor fee), practice only  

· David - Need to do some negotiation with UPSD Board, (prorate for only 2.5 hours of use?), anybody volunteer to help with negotiations?  Karen – doesn’t know anybody on Board but willing to help, Kelly – works with John Gehman – will talk with him, Ken – we should get the Middle School/High School coaches involved, Brad – questions if all organizations are paying these fees for use of the School facilities, Mike Hofkin – has contact on Board will follow up with him.  Karen will be the VSC Board member contact.  
· Karen – what travel teams are participating?  

· Shane – I need to know date/times to communicate back to UPSD

· David – Intramurals will be 8 Sundays (3pm -9pm), Travel will take December off, Mike Hofkin’s team will probably not participate in indoor
· How late in March do we want to use facility?  David – expecting to practice outside all winter

· Carol – why not have a tournament to offset costs?  Shane – too late to register for tournament

· Mike – What do we want to pay?  David – intramural – can’t pay more than $2,700 (variable depending on # participants), Travel –needs to reduced significantly, can’t expect teams to pay more than couple of hundred dollars for practice time – can eliminate indoor practice in March, 

· David – Asks Shane to only use for Jan/Feb for travel practice and only 8 Sundays for intramural games (Jan 9th- March 6th, one week off for Super Bowl), Asks Kelly and Mike Hofkin to talk to UPSD Board Members, Asks Mike Hofkin and himself to follow up with School Coaches 

Treasurer’s  – Brad Case, Treasurer  - Beth motioned,  Karen seconded, all in favor
· Brad distributed, available upon request

· Distributed breakdown of costs, income of last 3 years for travel, intramural, etc

· Travel fundraiser of $486 separate from Club’s money
· Karen – Travel $2,100 balance in Travel, this is before $1,600 for real estate taxes, correct?  Brad – that is correct

OLD BUSINESS: 
· David did we get another price on storage shed? – Karen – no, it was tabled for future discussion

David – asks Kelly for update on Magic Show, Kelly spoke with John from School district, needs a couple of additional days to review

· High School has approved Friday, Nov 19th – Kelly is waiting for reply from School district to begin printing tickets, distributing information to Teams

· Kelly to follow up with school district on Friday 
NEW BUSINESS:
· Shane – we need decision on seeding of Phillips Field – Mike Hofkin motions to accept the $1,100 quote from Organic Landscaping, Karen Seconds, Approved

· Shane – spring lawn mowing – should we approve Organic Landscaping, need to verify cost, will bring forward for approval next meeting – Brad to provide current costs to Shane

· Mike Hofkin – Requests Club to pick up cost for one Travel player, general discussion continues

· Carol May – discussion around picnic facilities for TOPS program, Ken- price of PortO Potty sounds high for one day – Carol withdraws request – will get sponsor

· Shane – Travel fundraiser – what are we doing with it?  Original plan was to divide among teams?  Brad – I will separate among teams if that is what you want done with it.  Brad – will split among 8 teams and credit to each team’s account

· David – Carol has volunteered to be nomination committee 

· Positions up for Election: President, Second VP Travel, Third VP Indoor, Treasurer, Fields and Facilities

· Any Nominations?

· Karen nominates Tony Durning for Second VP Travel, Tony accepts

· David nominates Mike Hofkin for President,  Mike accepts

· Carol nominates Brad for Treasurer, Brad defers nomination

· David declines prior nomination for President

· Carol – nominations will close at end of today’s meeting, they will be reopen at next meeting and then closed prior to nomination

· Brad – will we have official list of who can vote?  Carol – yes must attend three total meetings

· David nominates Ken for fields and facilities, Ken accepts

· David nominates Kelly Brownell for Treasurer, Kelly defers nomination
· Tony asks question about what third VP does, seems to overlap, Brad – when we had a Third VP Indoor we had indoor tournaments, good fundraiser for facility use, general discussion

· Nominations are closed 

Good of the Order: 
· Mike Hofkin – U15 Girls (Valley Vipers) are 13-0 over the last two seasons, 8-0 spring, 5-0 in fall (APPLAUSE!)

· Toni- The U9 Boys (Dragons) won 1st place Western Lehigh Fall Festival over Columbus Day weekend 
  Beth Motion to Adjourn, Mike Hofkin Seconded at 8:38 PM
,


